Upcoming
Education
11.6.2018

FIELD PRODUCTIVITY A CCA/MCA PARTNERSHIP
Contractor success depends heavily on the field production of
tradespeople. Lead towards efficiency, and start seeing improvements to
your bottom line. This seminar will define Field Productivity, discuss the
effects of low Field Productivity, and outline approaches to increasing
Field Productivity.

11.7.2018

EARNED VALUE MANAGEMENT FOR CONSTRUCTION
Earned Value Management (EVM) is a project planning and control
approach which provides cost and schedule performance measurements. It
compares actual accomplishment of scheduled work and associated cost
against an integrated schedule and budget plan.

11.22.2018

FIELD SCHEDULING A CCA/MCA PARTNERSHIP
Site managers (superintendents & foremen) are critical to profitability,
because they ensure that resources are available on time and used
efficiently. This course provides the training that few site managers
receive – that is, training in how to plan and schedule field activities
efficiently.

11.27.2018

COMMUNICATION SKILLS FOR CONSTRUCTION
Great communication is essential for construction leaders! In this two day,
5 Gold Seal credit course, participants will learn how to improve their
listening, speaking and writing skills. Participants will leave with a better
understanding of how to communicate goals and strategies effectively, as
well as lead collaborative decision making.

12.11.2018

CCA SUBCONTRACTS 101
In this half-day workshop, various CCA Sub-Contracts, published by the
Canadian Construction Association, will be reviewed with an emphasis on
the roles and responsibilities of the Contractor, the Sub-Contractor and
the Sub-Sub Contractor.
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Upcoming
Education
1.16.2018

FIELD PRODUCTIVITY
Contractor success depends heavily on the field production of
tradespeople. Lead towards efficiency, and start seeing improvements to
your bottom line. This seminar will define Field Productivity, discuss the
effects of low Field Productivity, and outline approaches to increasing
Field Productivity.

1.17.2018

EARNED VALUE MANAGEMENT FOR CONSTRUCTION
Earned Value Management (EVM) is a project planning and control
approach which provides cost and schedule performance measurements. It
compares actual accomplishment of scheduled work and associated cost
against an integrated schedule and budget plan.

1.22.2018

CONSTRUCTION ESTIMATING
In this two day, 5 Gold Seal Credit course, participants will acquire
knowledge how to prepare a successful bid and learn construction
estimating skills. Course topics will include project analysis, risk analysis,
bid strategies and processes, Construction Division Codes, bonding and
insurance.

1.28.2018

CONSTRUCTION INDUSTRY ETHICS
Effective January 2017, the Canadian Construction Association/BuildForce
Ethics Course (both E-learning and classroom) has been mandated by
Gold Seal as an education requirement for anyone taking their Gold Seal
exam.

However, ethics is an important company culture regardless of

whether applying for Gold Seal or not.

1.29.2018

CLOSEOUT OF A CONSTRUCTION PROJECT
Why would a Contractor, Owner Consultant or Subcontractor need to
know Best Practices for closing out a construction project? The answer is
simple – if you can’t get it done then you can’t reach Substantial
Performance. If End Users are not able to use the facility as intended,
then all involved will have to spend more time and money to help wrap it
up and everybody’s monies will be delayed. Getting a project to
Substantial Performance and then to Total Performance are two of the
most difficult milestones in the construction process to achieve.
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